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The Current Status of Disaster Management Headquarters System in Prefectural
Government - Analysis from Perspective of Business Continuity-
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Following the Great East Japan Earthquake, the necessity for improving the business continuity capability of local
governments has become increasingly evident. In this study, the authors conducted an analysis from the perspective of
business continuity focusing on the hardware aspects of the disaster management headquarters, based on the results of
a questionnaire survey targeting prefectural governments. Specifically, we analyzed the establishment of independence
government buildings or dedicated floors for the disaster management headquarters, ensuring adequate space for
necessary functions, selection of alternative bases, securing essentials such as electricity, water, and food, and ensuring
communication channels. As a result, it was observed that there are variations in the preparedness levels among
prefectures, and some local governments have inadequate measures in place.
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