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Practice of Staff Training to Hand Down Lessons
Learned from Great East Japan Earthquake in Kesennuma City, Miyagi Prefecture

OMTE BER', i)l 8k, 58 N, %*ﬁ , PeE ﬂ]@%
Yasuo AKIMOTO' ,JKeisuke MAEKAWA® , Yosuke HAGA’ ,
Yoshihiro TAKAHASHI, Shosuke SATO"

VZ22URI) Y —F & a Y uT ¢ 7 BORIFZEFZEASH HFSEPE 6 55 10
Research and Development Dept.1, Mitsubishi UFJ Research and Consulting Co., Ltd.
ﬁ%ﬂ%/*ﬁﬁﬂﬁﬁa@&
Crisis Management Division, General Affairs Department, Kesennuma City, Miyagi Prefecture
EIR KA T S A E AR
Human Resources Division, General Affairs Department, Kesennuma City, Miyagi Prefecture
DB R SECER R E BT I T

International Research Institute of Disaster Science, Tohoku University

In Kesennuma City, Miyagi Prefecture, 11 years have passed since Great East Japan Earthquake and the number of
employees hired after the earthquake is increasing. For the purpose of developing human resources who can respond
to disasters by making use of lessons learned, they provided an opportunity to convey the experience of the earthquake.
The third year of Reiwa was the first year of the staff training, with the theme of opening and operating shelters for
newly hired staff. They read the "Great East Japan Earthquake Disaster Response Record Collection" and the
"Evacuation Center Opening and Operation Manual" and organized the matters that seemed to be issues. On the day of
the training, they listened to the lectures of the city official who responded to the disaster and examined the solutions

to the problems through group work.
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