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Based on the surveys on the enterprises damaged by the 2011 Great East Japan Earthquake and the 2016 Kumamoto 
Earthquake, the authors held the BCP formulation and improvement seminar (altogether 3 days) in FY2017. 
Continuously the authors held the BCP workshop for medical and welfare institutions (altogether 2 days) in FY2018. 
31 persons from 23 organizations attended the workshop, in which BCP Introduction Guide produced by the first author 
was used. In the workshop, the points such as 1) necessary resources for critical business, 2) securing substitute 
resources and 3) expansion of the type of hazard and level of damage, were emphasized. The attendants seemed to be 
able to understand these important points. 
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