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Creating a workflow chart for departments of local govenmment based on the analysis
of pet-related issues in disaster response verification report
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For effective and efficient disaster management in local governments, this study created a workflow chart based on
the analysis of pet-related issues in disaster response verification report. First,we analyzed disaster response verification
reports to categorize pet-related issues and visualize the frequency of issues. Then, we compared local disaster
managemet plans with the past issues we had categorized, and revealed the deficiencies in local disaster managemet
plans. Finally, a pet-related disaster response flow was created in the disaster response process management system
(BOSS) based on the pet-related issues in the disaster response verification report and local disaster managemet plans,

concerning guidelines and manuals.
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