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   For this research project, toward the formulation of a business continuity plan for welfare facilities for the disabled 
in the event of a disaster, a two-day workshop for 42 management staff such as directors of welfare facilities for the 
disabled, was held. During the workshop, first the imaginative capacity for disaster management was heightened 
through reading educational materials, and specific lessons were extracted from the afflicted facilities’ experiences on 
issues of evacuation management, and so on. Next, based on these lessons, discussion took place regarding issues 
requiring reconsideration in each facility’s current fire and disaster contingency plans, and specific strategies for 
improvement. Further, this paper reports the results of discussion on the bottleneck in welfare facilities for the 
disabled regarding future BCP formulations, and solutions thereto.  
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