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An Analysis of the Effectiveness of Implementing Disaster Response Training
for Municipal Mayors to Prepare them for a Wide-Area Disaster
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This study assessed the training for municipal mayors conducted by the authors and Kochi Prefecture and
analyzed the evaluations collected through a survey of the participants in order to detect any possible problems with
the training. Lasting about two weeks starting from the fourth day after the earthquake, the training consisted of
lectures and exercises related to 1) the transformation of the affected society from the perspective of disaster victims,
2) the management-by-objective type of government response throughout the agencies, and 3) strategic messages
communicated by the municipal mayor in the event of unavailability of information. The training allowed the
participants to 1) clarify issues specific to coastal and inland areas, 2) understand various methods for disseminating
information at the time of a disaster, and 3) recognize the importance of requesting for external assistance and
communicating messages to reassure the residents that the government is taking the necessary measures.

Keywords: Disaster response training for government officials, the Nankai Trough earthquake,
Strategic public relations, Continuation of administrative functions, Wide-area disaster
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