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Key roles of emergency operation center (EOC) are as follows; The first is to collect information through various 
information media. Second is to organize and analyze those collected information. The third is to conduct a study of 
countermeasures for important matters and then make reviews and carry out the development of incident action plans 
for the future. The last is to approve the incident action plans and promote the common operational picture between 
multiple organizations that are related to the Council for the EOC. In this study, taking information processing at the 
EOC training in Kashihara city in Nara Prefecture as examples, we analyze the information processing patterns among 
organizations by using activity log. 
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ICS Incident 
Command System 4) ICS

COP: Common Operational Picture
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