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Development and Testing of the Kobe City Civil Protection Manual
to Chemical Agent Incident
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Crisis Management Office of Kobe City had the City Civil Protection Manual to bombing incident in 2007, and the
City Civil Protection Manual to chemical agent Incident in 2008. The Kobe City Civil Protection Manual has three-tier
structure, which consists of strategic decision tier, tactical decision tier and on-site-action tier, and is classified by a
point of decision-making. It could connect a review of tabletop exercises with a testing of the manual through the
appropriate PDCA. cycle procedure. The aim of this thesis shows the process of development and testing of the
three-tier manual for emergency response through tabletop exercises and actual responses.
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