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The primary objective of safety measures for an event is to ensure every visitor “to enjoy the event 
with a sense of security.” To accomplish this objective, it is essential to clarify the mechanism and causes 
of the occurrence of crowd accidents and establish measures against them. We analyzed some examples 
of crowd accidents. The result has revealed that a crowd accident is caused by insufficient comprehensive 
preliminary study by all parties concerned during the event planning stage, and lack of cooperation and 
information sharing among all parties concerned, as well as malfunctioning of the security headquarters, 
during the event.Measures against the cause during the event planning stage are to properly “evaluate 
the venue suitability from the viewpoint of safety measures” based on new perspectives, such as projected 
number of visitors and crowd flow prediction. The measures against the cause during the event are to 
ensure that the event organizers cooperate closely and share information with other parties concerned 
and that the security headquarters fulfill their full organizational functions. 
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