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A Discussion of Key Issues for Municipalities’ Business Continuity Plan  
: In the Planning Process of a Guideline for Municipalities’ BCP in Osaka prefecture  
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Many Japanese local governments damaged by great disasters have difficulties to cope with the disaster situation 
properly and quickly. One reason is that they do not have proper Business Continuity Plans (BCP) for continuity of 
operations, and they can not collect enough resources to respond the disaster situations quickly. This paper introduces
a guideline for municipalities’ BCP in Osaka prefecture, and discusses key issues to make municipalities’ BCP
learned from the planning process of the Guideline.  
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