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A Study on Prioritization of Emergency Resource by Classifying with Pre-
reinforcement 
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   For business continuity, the cause and condition of the failure shall be assumed, so measures are taken to prepare in 
advance and to prepare options for post-response. As resources are limited, to prioritize is necessary. Incidents vary 
regardless of their priority. Sometimes it happens high priority products may require more repair time and cost, and 
medium priority products can be returned to the market with easy handling. If low priority products can be shipped 
immediately, it will be possible to increase the repair budget by the profit of this action for high priority products. 
Even low priority products should be checking business capability quickly until shipping feasibility determination. It 
is necessary to classify resource input scenarios on the timeline, so reviewing action plan just after an incident is 
recommended.

Keywords :business continuity management, emergency plan, timeline, recovery budget raise plan 
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