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   In March 2012, the Japanese government officially issued assumed tsunami heights for future Nankai Trough 
Earthquake. Among regions and local governments, Town of Kuroshio in Kochi Prefecture received a very shocking 
news where maximum tsunami height would be 34.4 m. Town Hall and residents in Kuroshio once lost all hope for 
town’s future. However, Town Hall has decided to make a counterattack against their destiny establishing the 
canning company to assist local industries such as fishery and farming. This paper examine Town Hall’s effort to 
establish the company and their marketing strategy. 
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