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Study on Essential Points and Formulation Method of BCP for Japanese Universities
—Based on the formulation of the BCP of Tohoku University Administration Bureau—
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Compared to the business continuity plans (BCP) of ordinary companies, BCPs for universities in Japan have
distinguish characteristics such as 1) many critical operations are seasonal and recovery time objectives are depend on
the season; 2) probability of absence of lecturers at their offices is high and substitute presons are necessary, 3)
whereabouts of students are flucuating and confirmation safety is difficult. Considering these characteristics the authors
have formulated the BCP of Tohoku University’s headquarters. An exercise of the BCP was also executed. Based on
these experience, the authors propose the essential points and formulation mthod of BCP for universities which is
practical and available for maintenance and improvement.
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