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Lessons in Continuity of Operations of Local Governments 
 learned from the Great East Japan Earthquake. 
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   Many of heavily damaged local governments by the east Japan earthquake disaster had difficulties such as facility 
damage, lack of human resources and failures of communication tools in their emergency management. Many local 
governments had no or incomplete plan for continuity of operations. This survey reported five lessons from the great 
east Japan earthquake: Facilities, Safety of Staff, Living Environment, Human Resource Management and Supply 
Chain Management. 
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