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 School emergency procedure manuals are obliged to prepare at each school. They are required to train the system and 
contents and periodically improve them. However, almost all manuals are booklets and most teachers do not grasp  the 
contents. In this research, we propose a method to create highly effective school emergency procedure manuals through 
these practical processes. We trained to review the manual focusing on the initial system at the time of a 
disaster(earthquake and tsunami). All the school staff participated in the training. For the training, we used the 
description format of WBS(Work Breakdown Structure). Then we conducted function training and practical training 
to verify the content of the manual.  
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