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Most hospital disaster trainings carried out in Japan are the programs for medical staffs. In this study, the training 
program for the non-medical staffs that deal with the damage of hospital facilities after an earthquake was developed. 
The participants of the training program discuss the countermeasures in a group to the card which the situation in the 
hospital after an earthquake was written in. In addition, the results of response need to be written down in the plan of 
hospital. The contents of the card were revised three times in reference to the opinion of medical staffs. The training 
program will be carried out in Yamagata Prefectural Central Hospital in October 2014. 
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