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Creation of BCP Introduction Guide for Small and Medium-sized Enterprises
Utilizing the Lessons of the Great East Japan Earthquake, etc.
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Utilizing the companies’ lessons of the Great East Japan Earthquake and 2016 Kumamoto Earthquake, and based
on the preceding guides for small and medium-sized enterprises for formulating their BCPs, authors have made a new
BCP introduction guide. As the methods of preceding BCP guides seemed to be too stereotypical and one-size-fits-
all, authors have proposed a new BCP introduction method, by which explanation are divided to 13 chapters based
on the practical purposes of introducing or improving BCP of companies. Authors expect by this purpose-oriented
guide, effectiveness in formulating BCP will be enhanced and sense of accomplishment will be increased.
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