
)#*�+,Ê��{| No.3, 2014. 10 
�

��

 
 

OODA123�456789:;<=>?@�!
AB�CDEF���GHIJKL!

 
Decision-Making Process of School Incident Commanders during Emergency Response to 

The 2011 Great East Japan Earthquake from the Viewpoint of OODA Loop 
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   In order to examine the decision-making process in school emergency response to the 2011 Great East Japan 
Earthquake, we collected the written records of experiences by school incident commanders such as principal in 
Miyagi and Iwate Prefectures.  A total of 21 records concerning the behavior in response to the earthquake and 
tsunami disaster were collected.   From the viewpoint of OODA loop which is the decision-making cycle of Observe, 
Orient, Decide, and Act, the behavior of each school was classified into the four steps of the loop.  Our analysis for 
the behaviors identified the causes at each step that affected the delay of OODA loop.  
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