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Improvement Procedure of Timeline Plan based on Disaster Response Experiences
-A Case Study of Local Disaster Response for the Typhoon1318 Disaster-
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Timeline plan is useful to coordinate disaster response operations among response organizations. We develop a
procedure to construct and improve timeline plan based on the lessons obtained from disaster response experiences.
At Okadanaka district in Maizuru city, we tested the procedure to improve timeline plan. In that process, we took into
account the cooperation among response organizations, the information necessary for starting action, and the amount
of rainfall and water level to trigger responses in that area. These specific values were integrated as a fast frugal
heuristics, which may be the basis for future disaster response.
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