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Necessity of BCP of Local Government and Issues of Development and Innovation of
BCP Planning Process
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In this paper, the necessity of Business Continuity Plan (BCP) in local government is presented and the
methodology of BCP planning is developed through the surveys of both the business continuities in affected local
governments in Hanshin-Awaji Earthquake in 1995 and Mid-Niigata Earthquake in 2004 and the actual business
system in local government located in suburban Tokyo. It is very important to develop the BCP of each local
government by themselves, because the many important issues for business continuity after the disaster are found in
this planning process. It is more important for the effective risk management to invite the BCP as PDCA cycle in

every day after development of the BCP of first version.
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