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   Voluntary community disaster prevention activities involving various stakeholders such as administrative officials, 
residents, and experts are important in areas where earthquake, heavy rain and  sediment-related disasters, etc. are 
common disaster risks. In order to lead such activities, community disaster prevention leadership appropriate for 
residents of each region is necessary, and it is considered effective to find out community’s own leadership model 
and to share the consciousness of it clearly. For expanding and penetrating disaster prevention activities, a workshop 
on understanding problems with regard to the leadership and the followership of community members was held in 
Kambai Community of Saijo City in Ehime Prefecture and sharing the regional leadership image. 
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