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An analysis of product system damage recovery in forms of fixed investments  
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   Money balance was analyzed in a case where the decrease in demand for a product and ultimate supply system 
troubles were responded to with fixed investments. A simulation model showed that products can post a profit with 
fixed investments, proportional investments, and recovery costs paid in a 5 year lease condition. The result revealed 
that surplus supply recovery after a period of declining demand easily pushes companies in the red, and the drop in 
demand requires remodeling fixed investments. Enhancing fixed investment plans, for example seasonal business 
shares facility or personnel, in addition to others should be considered and discussed on a regular basis. Stakeholders 
can share facilities and personnel to restart a damaged business profitably. Corporations should consider and 
establish recovery plans in advance. 

Keywords :business continuity management, money balance on recovery, business impact analysis
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