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Identification and Trend Analysis of Tense Moments 

during Emergency Disaster Response 
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For efficient emergency response, it is essential to anticipate difficulties during emergency response and implement 
countermeasures and capacity building of related officers before a disaster. In this paper, tense moments that local 
government officers may face during emergency response were identified based on after action reviews published by 
local governments in the past. From 28 reports compiled after disasters, 411 cases of tense moments were identified. 
The analysis found that officers frequently experienced tense moments while setting up and operating emergency 
operation centers, communicating with residents, and issuing evacuation information. Finally, this paper proposes an 
approach to identifying root causes for tense moments and coping with them to prepare for future disasters. 
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