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Disaster volunteer centers have been mainly managed by social welfare councils. So,  previous research had been 
focus on disaster volunteer center operated by social welfare councils. However, in the area of affected by Northern 
Kyusyu heavy rain 2017, disaster volunteer center which is operated by netwok of NPO and administration. In my 
study, we observed change in disaster process and management situation for this case and clarified the problem of 
managing the disaster volunteer center through a multi-organization. It was revealed that there was a problem of 
"absence of decision makers" and "lack of personnel of administrative staff". At that time, the completion of the 
coordinating organization at the grassroots level helped to solve the problem.  
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