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Study on the Method to Expand the Types of Targeted Hazard of
Business Continuity Plans for Universities — Tohoku University as an Example —
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Tohoku University’s headquarters has formulated its Business Continuity Plan (BCP) in March, 2016 to prepare mainly
for an inland earthquake in Sendai City. Moreover, the headquarters has already realized that its BCP should be able to
correspond to flood and landslide caused by heavy rain as well. The authors have studied how to expand the types of
targeted hazard of the university’s BCP, considering the characteristics on the organization and conditions of the
campuses of Tohoku University. The authors believe that notwithstanding the expansion of the targeted hazard, the
BCP documents should be kept within the volume that the university’s personnel can fully understand and continuously

manage their overall effectiveness.
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