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Strengthening of disaster emergency response system in municipalities
~ A case study of Narita city, Japan~
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In order to reduce the damage of residents when the disaster occurred, it is necessary for the municipal disaster
headquarters to implement executable disaster emergency activities. In the case of Narita city, we focused on items
such as organizational structure, operation, information management, human resources etc. in disaster emergency
activities. Moreover considering issues and countermeasures based on past disaster cases. As a result, we decided to
change the organization to the department structure, strengthen the role of the administrative secretariat of the disaster
countermeasure headquarters, set up bases for prompt decision making, update the form for information
communication, and prepare the staff initial manual. Furthermore, the effectiveness of the above items was verified

through the training conducted after the establishment of the structure.
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