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Sharing Experiences of Sendai City Official's Activities on the 2011 Disaster with
Other Local Government Officials: An Introduction of Team Sendai Efforts
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“Team Sendai”, a voluntary study group for Sendai city officials, has been developing off-site activities to

communicate experiences of disaster response for individual staff. Because, in the future, when a disaster occurs in
Sendai city and other cities, it should be an official who can take advantage of the lessons learned in the 2011 Great
East Japan Earthquake. In order to act, it is important to share experience stories, imagine possible events at the time
of a disaster, and prepare for flexible response. This paper focuses on the developing process and contents in offsite
activities. We introduce the efforts that the local government staff themselves record and utilize disaster experiences,
and report on the results obtained and the future issues.
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