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Development of Personnel Assembling Time Map for Business Continuity Plan
- Evaluation of the effect of the blockades -

OvartE—", EBEak—!
Koichi NISHIMURA' and Sei’ichiro FUKUSHIMA

iR
Tokyo Electric Power Services Co., Ltd.

In order to make BCP (Business Continuity Plan) more realistic and effective, it is important to estimate the
situation of assembling the necessary personnel. Authors have improved the existing methodology that identified the
optimal assembling route after earthquake, so that the effect of the blockade such as bridge collapse, traffic closures
and so on can be added to the estimation. In this paper, the assembling time maps with or without blockades are
developed, followed by recognition that introducing blockade has large effects on the assembling time and that it is

important to assign blockades adequately.
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