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This Case Study Reports on the Management of an Evacuation Shelter Located at an Elementary School that Accepted
over 2,000 Evacuees Following Kumamoto Earthquake, Told from my Perspective as Support Staff Dispatched from

an Outside Municipality
ST
Yasushi UCHITANI
AT
Chiba City Office

In this paper, I examine the events that occurred at the evacuation shelter; the decisions made in responding to those
events; and what meaning in terms of disaster recovery those responses carry based on reflections made in the present.
As one of the lessons gleaned from my observations, I explain the importance of utilizing rough sketches or floor plans
of the facilities, and creating easily understood manuals with the involvement of relevant municipal staff, educators, and
community members. I also propose that such manuals be used not only within the shelters themselves, but also as tools
to facilitate communication between the primary municipal office, ward offices, and shelters.
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