
 No.31, 2012. 11 

BCP

The Investigation Report about the Business Continuity Plan (BCP) of Companies  
in the Great East Japan Earthquake Stricken Area 
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   This is the survey about the damage situation of the Great East Japan Earthquake as well as the preparation 
situation of a business continuity plan for companies which have main bases in Iwate, Miyagi, Fukushima, Ibaraki, 
and Tochigi Prefecture.  It shows that 80% of respondents has suffered a certain damage, and 90% or more of the 
cause was based on the earthquake ground motion. The major factor of a prolonged restoration period is the damage 
of buildings, and also suspension of supply chain has significant influence. Though BCP functioned effectively in 
many companies, there are some companies whose BCP did not function. It is mainly due to the failure of damage 
evaluation and lack of training. 
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