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   We analyzed task progress management using activity logs of incident response, that is free-formed information and 
important in communication on disaster information system, and found that indices of progress status were complicated 
in past activity logs, which causes overlapping or omitting tasks. We examined a method to support efficient task 
management preventing generation of duplication or omission in a process by preparing a standard operating procedure, 
“SOP”. We evaluated that a task progress management was promoted efficiency by arranging a SOP through a 
workshop and a training in the local government. 
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