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Case Examples of Companies’ Mutual Support in the Kumamoto Earthquake  
 As a Reference for Promoting Mutual Support among Local Governments 
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Damage to the city hall due to earthquake and flood damage has seriously affected disaster reconstruction, such as 
delays in issue of morbidity certificate issuance. The primary factor is that although the amount of work becomes 
huge after a disaster, it is impossible to secure staff. The government issued guidelines on mutual support, built a 
framework for countermeasure support, and started functioning in western Japan torrential rain. On the other hand, 
companies are building BCPs and have a track record of mutual support. In this paper we organized examples of 
mutual support among companies in the Kumamoto earthquake to promote mutual support among local governments. 
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